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What is a cluster in Europe?

➢ In Europe cluster organizations bring together a number of

members in a network, research institutes, universities, large

companies, small and medium enterprises (SMEs)…

in a certain geographic territory and working in a specific field

(economic sector)

It is often a triple-helix structure

➢ Main objectives: 

➢ bring stakeholders from the same territory and related sectors

together for synergies

➢ support their members’ collaboration activity, notably

research, development & innovation (RDI) and 

internationalisation activities

➢ Activities:
➢ Networking events, Trainings, Study tours / visits …

➢ Collaborative projects, knowledge and technology transfer

➢ Ensure (territorial) policy support

➢ ….



Transatlantic collaboration -
Challenges
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➢ Different interlocutors & diverse objectives: 
• Clusters in the EU vs diverse types of organizations in the US

• Public / Nonprofit / Private

• Subsidized / Membership / Fee-based

• Activity focus: Tech Transfer, Business Acceleration, Policy, 
Advocacy, Networking, … 

➢ Cultural Differences
• Habits, way of doing business 

• 1 year rule & long term vision

• Scale: country / state / region

• Language…



Recommendations & 

how to proceed
➢ Clear definition of the Agenda

➢ Clear definition of the Objectives: MoU vs. Scope of Work 

➢ Use existing local contacts: bi-national chambers of 

commerce, national support organizations and trade 

offices, consulates, Enterprise Europe Network (in the EU and 

the US), Economic Development Organiztions as “go-

between” in the US: city, region or State…

➢ Make profit of existing tools & services: BILAT USA 4.0; 

European Cluster Collaboration Platform; ENRICH in the USA 

– these initiatives can support you!



The European Cluster 
Collaboration Platform (ECCP)

The hub for cluster collaboration in Europe and beyond – for the benefit of 

cluster organizations and their members … especially SMEs !

www.clustercollaboration.eu

http://www.clustercollaboration.eu/


ECCP Tools

❖Weekly news digest with information from clusters and relevant 
to RDI collaboration

❖Partner search tool with possibility to publish or search a request

❖Specific pages presenting existing European Cluster Initiatives 
and Cluster Networks (territories & sectors)

❖ Cluster mapping tool with

870+ cluster organisations 

representing 53 countries 
- search by multiple criteria: 

sector, technology fields, 

country…
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ECCP – Home of the European 
Strategic Cluster Partnerships

A dedicated section to promote the European Strategic Cluster 

Partnerships Going International (ESCP-4i):

https://www.clustercollaboration.eu/eu-cluster-partnerships/escp-4i 

❖List of all partnerships (1st and 2nd generation) with access to 

detailed partnership profiles

❖ESCP-4i facts: industrial focus, target markets…

❖Key achievements of the 1st generation partnerships: synthesis & 

individual forms

hhttps://www.clustercollaboration.eu/eu-cluster-partnerships/escp-4i
https://www.clustercollaboration.eu/eu-cluster-partnerships/escp-4i/profiles?generation=2
https://www.clustercollaboration.eu/eu-cluster-partnerships/escp-4i/first-generation/achievements


Currently running European 
Strategic Cluster Partnerships
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ENRICH in the USA
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A self-sustaining network
of centres connecting &
supporting European
R&I actors in the US
market, and thereby

strengthening the
position of Europe as a
world leader in science,
technology and
innovation

The delivery of
standardised and
tailormade R&I
internationalisation

support services to
European R&I actors to
accelerate their access to
the US ecosystem and
maximise their chances of
success there

• Excellence in R&I
• Synergies
• Open & Transparent
• Inclusive
• Sustainable
• Responsible R&I
• Added Value &

Complementarity

www.enrich-usa.eu

http://www.enrich-usa.eu/


ENRICH in the USA Network
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East Coast 
West 

Coast 

www.enrich-usa.eu

http://www.enrich-usa.eu/


ENRICH in the USA service portfolio: 
for researchers, entrepreneurs, start-
ups, SMEs, … and multipliers such as 
clusters!

BILAT USA 4.0 receives funding by the European Union under Horizon 2020, Grant Agreement number 692468 12



ENRICH in the USA experience
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ENRICH in the USA: open calls
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Service Service 

Date

Call Launch 

Date

Call Closing

Date

Location

Hot desk at the West 

Coast Centre and Hot 

desk at the East Coast 

Centre

Ongoing Continuously

open!

Ongoing 

Applicants shall 

apply at least 30 

days before the 

targeted quarter

San 

Francisco 

Bay / Silicon 

Valley

Boston

PR/Media Training December Open! November 22nd Individual 

landing hubs

Match&Pitch @CES January Open! December 17th Las Vegas

Pitching Event 

@International 

Conference on 

Business Incubation

April 2019 Upcoming tbd Minneapolis

Check details on 

https://usa.enrichcentres.eu/opportunities

http://www.enrich-usa.eu/
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Service Service Date Call 

Launch 

Date

Call Closing

Date

Location

West Coast 

Innovation Tour

Spring 2019 Upcoming tbd San 

Francisco 

Bay / Silicon 

Valley

East Coast 

Innovation Tour

June 2019 Upcoming tbd Washington 

D.C., 

Philadelphia, 

New York

Matchmaking at 

BIO

June 2019 Upcoming tbd Boston

Match&Pitch@PAC

T conference

September Upcoming Tbd Philadelphia

ENRICH in the USA: open calls



http://www.EuUsScienceTechnology.eu

For more Information

Thank you for your attention! 
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EU as Beneficiary; U.S. as “Research 

Partner” to the project

EU Partner: Horizon 2020

U.S. partner: brings U.S. fundi

EU Partner: H2020 Grant Agreement

U.S. Partner: signs own agreement with 

their funding organisation

EU Beneficiary and US Research partner 

can sign MoU or alternative agreement

EU partner: in accordance with H2020 
regulations, U.S.: in accordance with U.S. 

funding organisation

EU-US Implementing Arrangement 
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4 Ways of Collaboration within H2020

See http://www.EuUsScienceTechnology.eu


